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San Luis Obispo Unit has completed the Fire Management Plan for 2009. We are using 
the plan as our guide to reduce the risk of large, damaging fires within the Unit, as well 
as to catalog past, present, and future projects. This plan not only look toward long 
range planning, but also act as a reminder to maintain pre-suppression infrastructure 
which has been in place for almost sixty years. This memorandum provides the status 
on where the Unit is in terms of Fire Plan assessments, data validation, and its 
integration into daily operations. The following identifies the current status of Fire 
Management Plan issues: 
 
Through the risk assessment identified in this plan, San Luis Obispo Unit has 
successfully established fire preventative programs which focus on a common goal of 
protecting the citizens of San Luis Obispo County. We understand that through 
cooperative effort with the Fire Safe Council, residents, contractors, and our county fire 
agencies, we will have our great success in accomplishing the goals of this plan.  
 
The San Luis Obispo Unit understands that the key to success of this plan relies on the 
accuracy of the data utilized to identify areas in our county that posses the greatest 
potential of loss. We have spent a tremendous amount of time building the data 
foundation to identify the areas of our County that will produce success on the ground. 
More work and funding is needed in this area.  
 
The San Luis Obispo Unit understands that community involvement is a vital element of 
success. We are pursuing funding and organization to promote the Fire Wise 
Communities project county wide. These communities will be prioritized by the hazard 
assessments of this plan. More funding is required in the unincorporated areas of our 
county were the high hazard areas exist.   
 
To accomplish the goals and objectives of this plan, the San Luis Obispo Unit is utilizing 
both staff and field time from several divisions of our Unit and Region level. In most 
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cases hours spent on achieving success for the fire plan are accomplished outside of 
the tasks required of the staff and field. More funding is needed in the areas of 
inspection, enforcement, education and community outreach. 
 
The San Luis Obispo Unit is proud of the accomplishment it has made to make a 
difference on the ground in this County. We will continue to look for opportunities to 
meet the goals of this plan, foster cooperative relationships, and provide a safer 
environment for our firefighters and citizens.  
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